Re: <Please Review for Today> LAAC Meeting M... 


Subject: Re: <Please Review forToday> LAAC Meeting Modifications Including 
2:30 Start Time 

From: Emilio Pack <epack@stem-prep.org> 

Date: 5/2/18, 8:04 AM 

To: Cristina Dejesus <cdejesus@greendot.org> 

CC: Cassy Horton <chorton@ccsa.org>, Jennie Shin <jshin@ccsa.org> 


Good point. We can have the Supe convo with a hard stop for bonds. This 
is fun...like planning for a kindergarten class. We will even have snack 
time. 


On May 2, 2018, at 8:01 AM, Cristina De Jesus < cdej esus@greendot.org 
<mailto:cdejesus@greendot.org> > wrote: 


Looks good. You think people will contain themselves through 
the bond convo if it's first? Sure you don't want to have the 
superintendent convo first? 


Sent from my iPhone 

On May 2, 2018, at 7:49 AM, Cassy Horton < chorton@ccsa.org 
<mailto:chorton@ccsa,org> > wrote: 


Hi everyone, 


Emilio just gave me a quick call with suggestions about 
modifying today's LAAC meeting based on the following: 

* Frances and Jose cancelled due to a leadership 
meeting with the District 

* We picked a Superintendent 


Here's my recap of next steps based on our conversation: 


1. Jennie and I will email the LAAC with an update 

that will let them know: 

a. Austin was selected and include CCSA and 

the LAAC's statements. 

b. Frances and Jose had to cancel because 
of a leadership meeting with the new Superintendent scheduled for today. 

c. We are proceeding with our meeting, and 
will focus much of the conversation on debriefing the Superintendent 
decision and implications for the LAAC. 

d. We are asking folks to arrive by 2:30pm 
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instead of 2:00pm now and if possible, to plan to stay afterward for 
refreshments and to volunteer. 


2. We will update the calendar invite. 

3. We will update the actual meeting agenda to 
reflect the following: 


a. Start time of 2:30pm 

b. Introduction and framing 

c. Bond conversation starts as planned at 

2:45pm with Ebony and a fishbowl exercise led by Cristina 

d. Conversation regarding the 


Superintendent 


i. 

Context from Jed regarding Austin Buetner 


Whip Arounds: 


li. 


1. What relationships do you or 
folks you know have with Austin? What do you know about him from those 
relationships that might help us in this work? 

2. What have past relationships 
with the Superintendent looked like for the charter community? What 
worked and what didn't work? How should we leverage those learnings to 
approach this opportunity with Superintendent Beutner? 


iii. 

Facilities and Authorizing/Oversight Breakouts: Emilio will lead 
authorizing conversation, Cristina will lead facilities conversation. 
CCSA staff will split up and take notes. 


1. Knowing that Ref's hearing is 
pushed back to July 23 and that a new Superintendent is starting on May 
14, what priorities rise to the top of our list? 

2. What should we present to him as 

highest urgency and priority? 

3. How does this Superintendent 
selection change anything about how we approach our priorities 


Reconvene and Briefly Share Out 

e. Wrap Up/CCSA Update 


IV . 


i. 

Volunteer shift Commitments for leaders and sending emails to network 


Please let me know if we are missing anything. If not, 
Jennie and I will run with this. 


Thank you both! 
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Cassy 


Cassy Horton 

Managing Director, Regional Advocacy, Greater Los 

Angeles 

California Charter Schools Association 
Cell: 213-926-7763 

Email: chorton@ccsa.org <mailto:chorton@ccsa,org> 
Website: www.ccsa.org <http://www.ccsa.org/> 
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